NPURA JIUTBWH

I APERZIOBATD, KYMWTb NN CTPOUTL? TPEHWHI NOL KANHKY [

I
11:00-12.00
OU3HeC-TpeHep Mo PasBUTUIO YNPaBIEHYECKNX KOMMETEHLMHN,

METOA0NOr, UFPOTEXHUK, hacnunnTaTop
NewRealGoal.

ApeHpoBaTb, KynuTb UM CTPOUTL - OCOBEHHOCTU MOABIEHUS TDEHNHIOB B KOMMaHUSX.
TpeHUHr NoA KNY Kak NPOEKT: aTanbl paspaboTKu.

"naBHOE, YTOObI KOCTIOMYMK cruaen? Kak BCTPOUTb HOBbIV TPEHUHT B CUCTEMY OOYYEHNUS.
PucKn B NpoeKTe: YTO MOXKET MOWTN NHAYE, N KaKNe NPEBEHTUBHbIE MEPBI HEOOXOAMMO
NPEeanpPUHATD.

3akasunk-Pa3paboTumk: KOHeln MeHATb Ha nepenpase?

C KeM ocTaHeMcH OPYXUTb, W1 TOHKOCTU NMOCTPOEHUA KOMMyHVIKaLI,VII7I (o]e] oTe|7|Kxon,qepaM|/|.



http://newrealgoal.com.ua/trening-pod-klyuch.html
http://newrealgoal.com.ua/trening-pod-klyuch.html

MItPOC/IABA 1Y [IAPb

HOBBIE N0AX0Abl B KOPMOPATWBHOM 0bYYEHIW [

|
12.00-13.00

pykoBoguTeslb 00y4eHUS POSHUYHOWN CETU
UniCreditBank YkpanHa

O YEM BYZAEM roBOPUTb HA HCF 2015

Cuctema 0by4deHnsa 360° B 60bLLION KOMMAHNN.
CMeHa cueHapust pa3BuTra NepcoHana — BO3MOXKHOCTU MyJjibTUMeAna.
CoupanbHble CETU, KaK UHCTPYMEHT BOBJIEYEHUSA U OOyYEHNA COTPYLHUKOB.



ME[IBE/IEB EBI EHIV

MACTEPCKAA N0 YNAKOBKE CMbIC/10B [

|
13:00 - 14:00
Npoatocep, 3KCMNepT MO OPraHN3auyioHHOMY PasBUTHUIO,

KOHCYNbTaHT MO yNpaBfieHNO, OCHOBATESNb U PYKOBOAUTENb
Ctyans obbscHsawoLWwero suaeo «CnHaga Jlowaab»

O YEM BYOEM roBOPUTb HA HCF 2015

MpeacTaBbTe, YTO NEPCOHAN BalLel KOMNaHMK obyyaeT gpyr Apyra ¢
yaoBoAbcTBMEM. [pn 3TOM, co3aaeT cOHBCTBEHHbIN Y4EOHbIN Meana KOHTEHT
B popmaTe pUCOBAHHbIX BUAEOPOAMKOB, HA OCHOBE JIMYHbIX OO BACHAIOLLNX
nctopuii. PaHTacTnKa? Yke HerT.
Mpe3eHTauMs HOBOM TEXHOJIOTUM ™, KOTOpPas NpuLLIa B YKPauHy.
TexHonorna no3sonAeT:
BoBneyb nepcoHan c yaoBO/IbCTBMEM B 0by4atoLmiA npoLecc.
«Pa3byanTb» MHHOBALUMOHHbIA NOTEHLUMAN Y COTPYAHUKOB.
YBneub Mon04eXb U YBAXKUTb aKCaKanoB.
TupaKnMpoBaTb 3HAHWUA C Npeae/IbHON NONEe3HOCTbIO U CETEBbIM
apodekTOM.
KannutannsmposaTb MHTENIEKTYAIbHbIN aKTUB KOMMNAHUMN
JKpaHM3MPOBATb KEMCbI N3 COOCTBEHHOM MNPAKTUKK
dopmannzoBaTb ABHbIE U HEABHbIE 3HAHMA NEePCOHaNa
*803MOMHA Nepedaya mexHoOM02UU BHYMPEHHUM MpPeHePaM.



' KAMA/b VMAHOB

= v I [OCTAHOBKA 3AQIAY J

|
14:00 -15:00

MeHeKepP Mo 00y4YEeHUIO N PasBUTUIO
Reckett Benckiser

O YEM BYZAEM roBOPUTb HA HCF 2015

BopoHka nHgpopmaumn.
TexHonornm apEeKTBHON NOCTAHOBKMN LeNnen 1 3anau.
[MoHnMaHve NpNYHBI BO3MOXHbIX MOTEPb Npu nepegade nHopmauun.

YMeHune npasuibHO CTaBUTb 3ada4vn COTPYOHNKaM.



EJIEHA HUKOJTbCKAS

[0[160P NEPCOHAJIA "HA T1IA3" [

|
15:00-16:00

MCUXONOM-KOHCYNbTaHT, TPEHEP
NewRealGoal

[MogBox nepBoro BrnevatneHnsa nnm "ybupaem 6peBHa N3 ceoux rnas".
LLIyTkn npeabiaywero onbita n 9pgeKkTbl BOCNPUATUS.

O 4eM MONYUT/KPUYNT BHELLHOCTb KaHanpaTa?

Y70 cKphiBaeTCsa 3a ero cnosamm?

TexHmKa 6e30nacHOCTN B ONpefeneHnn KNnaccHOCTN KaHanaaTa "Ha rnas".


http://newrealgoal.com.ua/podbiraem-personal.html
http://newrealgoal.com.ua/podbiraem-personal.html

NPUHA HAYMERKO

BOBJIEKAEM TBOPYECTBOM: B/INAHWE HEOPMAJTbHBIX NPOTPAMM
=

PA3BUTIA HA MTPOMECCHOHAbHI 1 NIMYHOCTHBIA POCT COTPY IHUKO

|
16:00-17:00

BeAyLLUMIA CneunannucT OTAerna OLueHKM nepcoHana
InterPipe

OyHKUUKM aMoumin ans busHeca
PaclumpeHne Kpyra BanaHus
[MoTOK - cocTosiHME aBCONOTHON BOBNEYEHHOCTH


http://newrealgoal.com.ua/uc-interpipe.html
http://newrealgoal.com.ua/uc-interpipe.html

JIEORWL bOr' IAHOB

KAK PA3BIBATD WA CTUMYJINPOBATH KPEATVBHOE MbILLNERVE
WWHHOBALIUOHHOE NMOBEEHUE COTPY IHVKOB I

9KCNEPT NO CTpaTErM4ecKoMy pasBUTUIO OpraHn3auuin
NewRealGoal

Ba)xHOCTb MHHOBaUWin B BU3Hece.

VIHHOBaUMOHHBIN KanuTan opraHusaunm v Buabl MHHOBaLNA.

LleHTpbl NHHOBaLUMIA B OpraHu3auuu.

CocTasngaowme MHHOBAaLMOHHOIO NoBeAEHNS COTPYAHUKOB.
KpeaTuBHbIin Npouecc N Mogenn KpeaTuBHOrO MbILLSIEHNN.
HdusanH-MblLLeHNe N NOBbILEHNE KavyecTBa MpoLEeccoB B opraHn3aumnn.
Kak cTuMmynnposaTb UHHOBALMOHHOE NoBefAeHNe COTPYAHUKOB


http://newrealgoal.com.ua/kreativnoe-myshlenie.html
http://newrealgoal.com.ua/kreativnoe-myshlenie.html

MAPVIA AJIEKCAR[IPOBA

|
I O®UCHOE PABCTBO VS PABOTA, KAK CTU/b XI3HN

Loy i
! 1200 1300

AVPEKTOP MO 06YYEHUIO N Pa3BUTUIO CETU
Cywu

MupoBble TpeHObl pa3BuTUs obLLecTBa: OONroNeTUE U YBENUYEHME CpOKa
npodeccroHanbHom XXn3Hu (60-70 neT B Nnpoeccun), sameLleHne nopen pobotamm - Bce
npodgeccuu, He TpebyoLlme TBOPHYECTBA U BOBMIEYEHHOCTM YXOOAT B Npowunoe, T-
obpasHbIii nnaep - NOCTOsIHHOE 0BYyYeHne N NOCTOAHHAsA BOBIEYEHHOCTM Kak musthave.
YKpanHCcKue TpeHabl: nepBoe NOCT-COBETCKOE NOKOoIeHNe BU3HeC-NMaepoB, ynpaBneHLUeB
N OPUCHBIX COTPYAHUKOB BOLLN BO BTOPYIO MONOBUHY XXU3HU (KPU3NC CpeaHero
BO3pacTa), pblHOK TpyAa, KaK B "HyneBble" ULWET Tex, KoMy o 35, monoable
npodeccnoHasnbl Manoobpa3oBaHHbl U HE 3HAIOT YEro XOTAT.

NonosHas 6onb HR: BOBJIEHEHHOCTb, HoBble TpeboBaHUA K KOMNETEHLMAM NepcoHana,
NPOKpacTUHaUUSA, TEKYHEeCTb MOMOAbIX N 3MOLMOHANLHOE BbIrOpaHue "ctapbix".
"onosHas 6onb NpodeCCnoHaNoB: 3MOLMOHANIbHOE BbiropaHue, "a CAMLWKOM CTap, YTob
pactun", "a He mory ceba HaliTn", work-life balance, owyuieHue ce6sa opucHelx pabom.
""oe kHonka?". PaboTa no npu3BaHuio, Kak TouKa AoCTyna K AONro CPOYHOMY
PECYPCHOMY COCTOAHMUIO.

Y10 Takoe npusBaHue: onpeaeneHns, nogxons, CAMNTOMbI noTepu "nyTn".

'Oe KonaTtb: [eTCKNE YBIEYEHUS, ONbIT COCTOAHWUA "NOTOKA", MHBEHTAPU3aLNA INYHbIX
LleHHOCTeN, paboTa C XXN3HEHHON MUCCUEN.

Bapbepbl Ha NyT K NPU3BaHNID: CTPAX Heyaauun (MPoOKpacTuHaLns), CTpax MeyTaThb,
OTCYTCTBUE NOAAEPKKN, OTCYTCTBUE NOHATHOMO NaHa, NoTeps BUOEHNS KOHEYHOrO
pe3ynbTarta.

TpaHchopMaLNOHHBIA KOYYNHT, KaK 3((PEKTUBHbIN MHCTPYMEHT NpespatleHns ohUcHOro
paba B pecypcHoro npodeccnoHana. Kak ato paboTaer.


http://newrealgoal.com.ua/rabota-kak-stil-jizni.html
http://newrealgoal.com.ua/rabota-kak-stil-jizni.html

EJIEHA ENVCEEBA

CYACTBE B NEATENBHOCTH: UCTOYHIKI INRGWN B PABOTE

|
13.00-14:00
G13HeC-TpeHep, CEPTUDMLMPOBAHHBI KOYY, 3KCMepT Mo cYaCTbO B AeATENbHOCTH,

SKCMEPT NO SMOLMOHANBHOMY VHTENNEKTY
NewRealGoal

Mporpamma «CYacTbe B AeATENBbHOCTU» OCHOBAHa Ha KOHLENUUN NO3UTUBHOM
NCUXONOMNA N AMOLMNOHASIBHOIO MHTENNEKTA, U HanpasJflieHa Ha To, Kak
Hay4YnTbCA JOCTUraTh B CBOEN paboTe BbICLUMX PE3YNbTaToB, COXPaHas npu
9TOM BbICOKUI YPOBEHb 3HEPT 1 CAMOMOTMBALMN, CO3AaBaTb CUMbHbIE
KOMaHpl, NOBLILLATb JIMYHYIO 1 KOMaHAY 3((EKTMBHOCTb N BOBIEYEHHOCTL B
paborTy.

B xope macTtep-knacca Mbl pacCMOTPUM KITKOYEBbBIE TEMbI MPOrpPaMmbl:

Kak paboTtatb MHOro, gonro u aoeKkTUBHO, NPU 3TOM He 3annaTtue cobon
3a ycnex.

Kak cospaBaTb MOLLUHbIE KOMaHbl, Kak ynyyuwaTtb OTHOLWEHNA B KOMaHAE U
NnoBbILLATb YPOBEHb BOBJIEHEHHOCTHN nopen.

Kak crnpaBfisiTeCA CO CTPECCOM 1 MPeBpaLLaTh CloXHbIe paboyne 3a0ayun B
NCTOYHWK BOOXHOBEHNS.

Kak opraHn3oBbIBaTb CBOK AEATENBbHOCTL ANA OOCTMKeHNA 6anaHca ife-
WOrk» 1 MOBLILLEHNSA KAa4eCTBa >XXU3HW BO BCex cdepax.


http://newrealgoal.com.ua/schaste-v-deyatelnosti.html
http://newrealgoal.com.ua/schaste-v-deyatelnosti.html

B
NPUHA AT ATIOBA

I NCUXOMOMMYECKIE OCOBEHHOGTV KOMMYHVKALIAA B
[POW3BOCTBEHHON EATENBHOCTH I

|
14:00 - 1500

HEe3aBUCUMbI KOHCYNbTaHT
®J1M AranoBa

O YEM BYAEM roBOPUTb HA HCF 2015

KoMMyHUuKaumsa B cUcTeme yrnpasfieHUa opraHnsaumen.
KynbTypa KOMMYHUKaLUU — BPOXXAEHHOE nnn npuobpeTteHHoe? O HaBblKax

N KyNbType O6LLUEHNS BHYTPU OpraHm3aunn.
«HenpodeccnoHanbHble» KOMMYHMKATOPbl — 3a4eM FOBOPUTb, KOrAa HY>KHO
«paboTy paboTaTb»? Kak MOTUBMPOBATL NIOAEN K OBLLEHNIO.
KOMMYHUKaTMBHbIE «MOPTPEThI» B CUCTEME OLIEHKN NepcoHana Hogan.
OCO6EeHHOCTN KOMMYHMKaLUIA B Nepunog, BHEAPEHNS N3MEHEHNIA.




AH[IPEW KOPOJIEB

] I AYTEHTUYHOCTb B KOPMOPATIBHOW KYIbTYPE, KAK QNIEMEHT

80-10 YPOBHA HR I

\ @ |

15:00 - 16:00

BHYTPEHHUIN TPEHEP
Bnaro

O YEM BYAEM rOBOPUTb HA HCF 2015

[Mpe3eHTaums Ha TeMy KOPNopaTUBHOW KybTypbl N ayTEHTUYHOCTN, Kak
NPOSAB/IEHNA BbICLLErO YPOBHA €e pasBuTUA B opraHusaumn. [dam noHATus
KopnopaTuBHas KynbTypa, ayTEHTUYHOCTb, KaK OHa NPosBASeTCa Ha
pa3nnyHblx ypoBHAX KK, apTedakTbl KK. OTBe4y Ha rnaBHbI BOMPOC
(NpuMmepamn/kencamm) Kak MOHETU3NPYETCA ayTeHTMYHOCTb B KK. B aTon
4acTu, BO3MOXXHO OyaeT HebonbLLOe 3aaHne Ha
BOCMpOn3BeaeHe/akTyanm3aumo KopnopaTuBHbIX LEHHOCTEN Y4aCTHNKOB.

Qacunutauns (KoHceHcyc no metogy ToP facilitation) ¢ rnaBHbIM BOnpocom
(onaATb XKe noka pabdounin BapuaHT Bonpoca) "Kak HaMm, kak HR-am
NOBLICUTb YPOBEHb ayTEHTUYHOCTN B KOPNOPAaTMBHOW KyNbType KoMnaHuun".



B
XAPKOB CEPEV

I [POBOKATVBHbIA MEHEIKMEHT [

16:00- 17:00

CepTUPULMPOBAHHBIN KOHCYJIbTAHT MO YrpaBfieHunto,
KOYY-KOHCY/bTaHT B OpraHu3aunsx, busHec-tpeHep

NewRealGoal.

O YEM BYZAEM roBOPUTb HA HCF 2015

[MpoBoKauus, Kak cnocob MoTMBaUM COTPYLHUKOB.
AKTyannzaumsa MoTusaumn nnam BonwebHbI NeHOeNb.

Kak BblBECTN COTPYAHNKOB N3 30HbI KOMdopTa.
TexHonorus nposeaeHUss MOTUBALMOHHLIX ONaNOros.
BapunaHTbl NnpoBegeHnsa Kputn4yeckon éecepbl.




