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TPEHObBI N CTAHLAPTbI

B KOPTOPATVIBHOM PA3BUTUI
TAJIAHTOB



09.45 — 10.55 laHenbHaAa ceccua «TpeHAbl B 06yyeHUn».
MopepaTtop — AHApen CTaHYEeHKOo

* Uropb KopraHoB «Kak meHANUCb TpeHAbl Ha BbicTaBke ATD B TeyeHume
5 /1eT U NOABUNUCHL /I HOBble TpeHAabl B 2018 roay»

* JHAN Tannep «ObyyeHne Ton-meHeaKMeHTa. TeHAEeHUUN»
* Bnagumup Conosbes «ConoBbMHaA Tpeab 0 byayiem»
* MapK KyKywKnH «CKOIbKO KyKyLWKa TPEHUHTY OTMEPUT ?»
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WARNING: 5Ta ceccna moXxeT NpUBeCTU K USMEeHeHUo
cnocoba, KOTOPbIM Bbl AYMaeTe 0 cBoem byayuiem!
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The Arunudl As|a-FPacilic
Maating 2018 of ICMLI




oyl i sl &isls ya yluu 2Sls $,l5 g S dnwgs Jad Slyd

s 5yl g b gl Fgae




NI[L(= =4 CueHapum pa3BuUTUA

P KoprnopaTusHoOro obyyeHua s byayLiem
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"®opcanT KopnopaTtnsHoro obyyeHua — 2024" nposeaeH komnaHuen NRG 18 mapta 2014
roaa c yyactuem 100 sKkcnepToB
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Bizaec-dparmenramnisa
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Cumiil puMHoOK:

Kopnopauyin —
201068HA.
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OoOMAaHiil —
CYCniatsvMHa

.

KoponopaTHuBHA IHTEerpaiisa



CoumanbHas cTaHAapTU3aLKS

O6y4deHmne Kak rnpouecc
Manage the mind

TexXHONONMM4JYHOCTb
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() NHauBUAyanbHble KpUBbie 06yUYeHUs
(+) PeBONOUUNSA CUNBbHBIX CTOPOH
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TpeHUHr Kak cobbliTne
Purpose and meaning

OOOO6

(+*) Mindfulness + Selflessness + Compassion
(+) Resilience

A yXOBHOCTb

q1I0HgnLead ‘91I0HqreATnanitHy




OT npasneHuna pabounmm pykamm (manage the
NRG =4 hands by Ford) k ynpasneHuio mbilwneHvem
RetRaCe] (manage the mind)

KoHTponb KommyHuKauua n Koonepauus

3HaHuA - cuna LLiepnTb 3HaHUA - cMNa
O6yualowme NPOCTPAHCTBA

OducHble npocTpaHcTBa

CKpPbITHOCTb U 3aKPbITOCTb NMpo3payHocTb

1l

TpeHuHr — push O6yueHue — pull

newrealgoal.com
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MICROLEARNING vs TPEHUHI

OBYYEHME KAK COBbITUE OBYYEHME KAK MPOLECC
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KPUBAA 3AbBbIBAHUA

Immediately

30 minutes

1 hour 1 day 4 days

Elapsed time since learning event

6 days
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30 days




MICROLEARNING



WHanBmnayanbHbie KpuBble o0y4YeHus

Single learning events often result in the

Short burst learning over time can reduce the

“forgetting curve”

Typical Learning and Forgetting Curves

DURING LEARNING REMEMBERING ON THE JOB

learning curve

forgetting curve

As soon as the learning events
end, forgetting begins.

During the learning events,
memory for information is
strengthened.

Source: Thalheimer, W. “Spaced Learning Events Over Time: What the Research Says,” February 2006

“forgetting curve”

Learning and Forgetting with Spacing on the Job

DURING LEARNING REMEMBERING ON THE JOB

learning curve

Spaced learning on the job
turns the forgetting curve into
a learning-and-forgetting curve,
improving memory.

During the learning events,
memory for information is
strengthened.
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NIRG 24 PeBonoumna CUNbHbIX CTOPOH
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KYEPTY
HEQOCTATKM

KAK UCTTOJIb3OBATb
CBOW CUIJIbHBIE
CTOPOHbI

MARCUS BUCKINGHAM




YnpaBaeHune CMbiC1aMU
(purpose and meaning)




BoBneyeHHOCTb — He NMPMUYNHA, csieacreue

yC/10BUA IPDEKT PE3Y/1IbTATDI

CmbICAbI Engagement [1pOAYKTUBHOCTb
OwyueHune (BOB/1EYEHHOCTD) McnonHeHune

CBOEero BK/1aaa Bknan
[lpeaHa3HayeHue YaepraHue
J10ANbHOCTb




Yynpas/aieHue CMbiC1aMU U NpeaHa3HaYeHnem

Y coTpyAHUKOB C NOHUMaHUEM CMbIC/1a CBOEeM AeATeNIbHOCTMU:

 Ha 48 % meHbLUe cepaedyHo-cocyancran 3abonesaemoctb
* Ha 72% meHble PUCK UHCYNbTA

* Ha 17 % meHblLUe rocnutanmsaumm u abceHTU3Im

 Ha 50% meHblLLe aenpeccumn U AemeHLUUm

* BbirnapAT 3HAUYUTENIbHO MO10XKe CBOUX CBEePCTHUKOB
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Resilience — anacTM4HOCTb, CNOCOBHOCTb
BO3BpalLiaTb NepBuYHYIO0 GOPMY NOCAE CXKaATUA

o lings beneﬁ%ﬂocks, @71@
y, randomness,. disorder and S@Ors ¥y
— Nassim N. Taleb

Fragile Robust Antifragile




CTPECC — 0CHOBHOWM UCTOYHUK 3HEPrnm
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OcO3HaHHbIX
VS.

AsTonunot
[06pbiit BeCKOpbICTHbI
VS. : VS.
paBHOAYLHbIN ; rowuct
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“lnaepcTBO — 3TO NPO
3a0bITb MEHEAKMEHT U
BCMNOMHMUTb KaK ObITb

yejoBekom”

Javier Pladevall
Audi & Volkswagen
Executive
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