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A As training moves to more digital formats, it's colliding
BOT TA Ko M with new realities in learners’ jobs, behaviors, habits, and

preferences.
c E I OA H ﬂ Today's employees are overwhelmed, distracted, and

impatient. Flexibility in where where and how they learn is
increasingly important. They want to learn from their
peers and managers as much as from experts. And they're
taking more control over their own development.
MEPErPY)XXEH...
Numbev of times online every day

today
of “"' "‘""“" % of time workers spend on
things that offer little personal
satisfaction and do not

help them get work done.
of a typical workweek
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are constantly
distracted with
millions of websites,
apps, and video clips.

2 ac People X - .
minutes s e times 2 is all that employees
smartphones every hour
up to — have to focus on

training and
development

HETEPMENUB S Soutecipn w%

actually complain that
. they don’t have time to
veer

SESIEINEYE P S S do thelr jobs
seconds

and te ymeone’s Workers now get interrupted
sttentio as frequently as every

minutes—
ironically, often by work
applications and
collaboration tools

Ceatng Wik in Work Insarmusdene” Lxrsen s
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by Deloitte.
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Tay’s employees find themselves working from several locations and structuring their
work in nontraditional ways to accommodate their lifestyles. Companies are finding it
difficult to reach these people consistently and even harder to develop them efficiently.
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of the global workfarce Is of full-time employees of workforce comprised of
expected to be “mobile” by the do most of their work somewhere temps, contractors, and
end of 2015 other than the employer's location freelancers

XOYET CAM BbIBUPATb KOHTEHT

mployees are accessing information—and lear! than they did justa
few years ago. Most are looking for answers outside of tradmonal training and
development channels, For example:

People are increasingly turning to

To learn what  search engines thelr smartphones to find

they ':\e'efioiof online courses just-in-time answers to
Elm(:) lf Jye:s unexpected problems
access:

(-9

y e alsc g personal a!
informatlun about their lndustrles and profesions

-~ 80 % X Learners are: at Geogle,
-
asking 5 5 %
other people
of training courses
of workforce fearning sharing what a";:“""’t'ed b{ ek
osystem of
happens via on-the-job they know
interactions with peers, 2 ,000+
teammates, and managers peer learners
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to constantly be

Ieammg More and more people are looking for options on their own because they
aren't getting what they need from their employers.
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Hali-life {in years) of many of workers who say they of 1T professionals who
professional skills' have opportunities for learning repart having pald for tralning
and growth at their workplace out of their own pockets
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FnaBHble Tembl ATD'2017

Social Virtual

: Learning Reality
Micro- (VR)

learning Curation

Mobile
Learning

Learnmg Training Data

ECOsyStem & Advanced
Analytics

Gamification
Learning &
Reinforcement Engagement :
& Behavior Adapt,'ve
Change Learning




Assignments

(Learning from the job)

Training
(Improve)

Components Ecosystems for
Learning & Performance
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Access to Experts Performance Support
(Consult) (Perform) ¢

Access to Content

(Search)
People
Performance .
Purpose ﬁ
Assessments
L (Reflect)

Social Platform Development
Share) (Grow
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T&D Tpenabl B Poccun 2017

Buptyanb-
Has
peanbHOCTb

i Kopotkuii

o dopmart F2F
BoBneue-

HWe B cCaMO-

obyueHue

MobunbHoe
obyueHune

DNEeKTPOH- Y
Hoe
obyueHue

ObmeH
OMMbITOM

Coumanb- : : e
. & Hoe
obyueHwne

Bungeo
obyueHune

WcToununk: CBSD, obcyxaeHmne ¢ HR-coobuectsom no ntoram ATD'2017, nroHb 2017 19
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.»T&D TpeHabl B Poccun 2018

Bbanke K XXU3HM

* (NpoeKkTHasa feATeNbHOCTb,
KOHKpPETVKa, NPOU3BOACTB.
HaBbIKW)

Oco3HaHHOCTb

* (paboTa c LieHHOoCTAMMU,
pasBUTME OCO3HAHHOIO
noAxoza, ynpasieHne Yepes
LLEHHOCTN)

CoumanbHoe
obyueHune
* (ynpaBaeHue 3HaHUAMY,

NOANIBHOCTb Yepes cemby 1
coobuectsa)

BHyTpeHHMe
3KCnepThl

o (HaCTaBHVI‘-IeCTBO, 3KCI'IeprI
13 bu3Heca)

Avpxutanusauums

« (Digital: oueHka, yaT-60Tbl, pO6OT
Bepa, MobunbHOE 0byueHue, e-
learning, nepeBog, odpnaiiH B
OHJ1alH, KomnaekcHble UT-
CUCTEeMbl Pa3BUTUSA)

Busyanusaumnsa

* (MyZbTURAVKALMA/aHUMaLNA,
nHporpadpuka)

CamoobyueHue

* (yBennyeHve obbema

CamMo0byuUeHUs, OTKPbITble KypChbl,

MHPOpMaLMA 06 UCTOUHMKAX KaK
pecypc obyuyeHus)

ApanTtnBHoe
obyueHune

* (MHAMBUAYaNbHbIE
TpaekTopun 0by4YeHns)

fevmndpukauma

KypaTtopcTtBo

* (NoTpebHOCTL B OnepaTuBHOWM
aKTyanm3aLum KOHTEHTa)

CoumnanbHble cetn

o (3ar|peu.LeHHb|e noAnoabHble
COL. CETU N MECEHAXEPbI,
TPEHWHTY Yepe3
MecCeHKepbl)

Pazsutmne HR Brand

dacnnmtaymnsa

* (cTpart. ceccuu,
workshops/cotBopuecTso,
[\eN10Bble Urpbl, MOBbILLEHNE
aKTyaNbHOCTV TBOPYECKMNX
TPEHVHIOB)

CmelunaHHoOe
obyueHue

* (blended learning, noctosHHas
obpaTHasn cBA3b, 3a4aTKu
akocucteMm, life-long learning)

Heipo-mosro

WcToununk: CBSD, obcyxxaeHmne ¢ HR-coobuwectsom no ntoram ATD'2018, 21 maa 2018 .




OcHoBHble TpeHabl ATD'2018

CIMAML

Curated Individ. Mobile Adaptive Micro Learning




B OcHOBHble TpeHAbl ATD 2018

Mindfulnes

ess




CIMAML &)  Mindfulness




