‘Every day your life is
speaking to you, it’s trying to
get your attention’.
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A, Leader’s Guide to the Real World

NINE LIES ABOUT WORK

MARCUS BUCKINGHAM
ASHLEY GOODALL
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The toxic triangle

Dysfunctional Buddy, bully
leaders or boss

Conformers and Susceptible Permissive Unstable, unethical

colluders followers environment and unsafe
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You have to do what you have to do until you can do what you want to do.
When | started to make more money, my immediate thought was - how to
use my life to better other people’s lives.

ere’'s an intention behind any put.And it's the
intention that will come back to you




A new turn for women

Beyond Happy

Women at work

1 stay focused on what is happening in the present.
1 am not preoccupied with the future or the past.

1 have much in life to be grateful for.

1 have the ability to make my future better.

1 see many ways of achieving my goals.

My interactions with people are positive.

1 have a close and trusting relationships with others.
1 am aware of my core values.

My actions are aligned with my values.

1 have a sense of purpose i life.

1 know what my strengths are.

1 have the opportunity to use my strengths every day.
1 make a positive impact on others.

The work I do matters.

Advancing Technical Women programs

Women’s Leadership Centers like AMA




A whole new world 200

Respondents came from 92 1. Personalization/adaptive delivery (1)
countries, with 90% of voters based 2. Adificial Intefligence (3)
in 5 regions: North America, UK, g Lemming EnEilEs
Europe, India and Australia & New 4. Collaborative/social learning (2)
Zealand 5. Micro learning (5)
6. Learning experience platforms (-)
? — ” Sentiment across these regions 7. Virtual and augmented reality (7)
B = R SEEEIE varied. North America favoured & el delvan (o)
x e = o == Personalization strongly, for the third 9. Consulting more deeply with the business (4)
<4 B x B & year in a row, while India and the 10, elnoliig el (@)
e e cslwan UK backed Learning analytics. Of Ul FEenEES S ()
o = all the regions, Australia and New 12. Neuroscience/cognitive science (11)
o Zealand were least enthusiastic e ke (e
’ 14.  Curation (9)

- about the three options topping the
Tl global results table, while Europe o PO U LAY e (175) ““F
' provided the strongest vote for Other: (15)
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Main trends in Learning
and Development

Donald H. Taylor, L&D blogger
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& Exposition
e Work?s Largest Talered
Devevopment Conference

May 19-22 | Washington, D.C.
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Not Soft Skills but Real Skills

YMKOB Moanucku: 1

anaged by the team). Check out akimbo.com
g @altmba.

Mopnucanbl simonsaysinspire 1 dustinjrunyon

m /‘\ ‘Lowering the price 1s the race to the bottom. You
= don’t pay attention to colleagues with the lowest
AN (ER

salary. The alternative is to be the only one. When

what you offer is magical, people will seek you out;.

Mini Books Blog

Development is different from training. Develobment does not happen
instantly, Polaroid has left the building. Education is mandatory, and
learning is something we do voluntarily’,

‘There’s more music
than ever, yet the

records industry is
dead’,

https://www.instagram.com/
sethgodin/

Responsibility

vs. Authority

Seth Godin 9




* Higher Education Specific Standard
A K12 Specific Standard

The Most Innovative Ways

Element

Trainers Use Face-to-Face Time Famy & e

Flip the Script

Everybody loves to do the classroom training but
it's so expensive. Keep e-learning short and simple.
Do 25-min sessions. Integrate videos that are
important for different learner styles. Use humor’.

[0 Communicaton & Cuture (C) [ Learning Spaces (Ls)

B Professional Development (PD) [l 1T infrastructure (iT)

[ inovicual Space Mastery (15)  [[l] Student Feedback (9

[l Grove Space Mastery (GS) [ understands Fippea Leaming (U)
B K12 Focuses ke) [ Pranning for Fiipped Leaming (P)
[l Evicence & Research () B Assessment )

100 people from 49 countries developed a list of 187 key concepts related to Copyright FL Worldwide 2018 all rights reserved®

how learning should take place — a periodic table.

Multi-modality learning package:

* instead of classroom

* before classroom

 after classrooms

e for absentees only

* flipped leaming in classroom or e-leaming in classroom with instructor present
* to assess instructor’s efficiency.

https:/ /flelobal.org




|. Knowledge transfer

2. Perception transfer

Types of transfer: Goodbye Learning
Events! Hello High-
Performance Learning

Journeys
3. Situational transfer
people perform actions on the job’. 4 Habit transfer
5. Preparation transfer. in
f

Application Application Application

Learning Journeys

Practice Practice Practice

Learning

Event Learning Reinforcement Reinforcement Reinforcement
Transfer pack

& support
videos

A

httDS / /practicaltrainingtransfer com Knowledge transfer implies there's a lot of new information to remember. More general materials

in the course outside people’s job area. Throughout the training we strongly message and emphasize on-

Jason Durkee, Idea Development inefeloUses, SRR |
. l. Do you need the skill at your job?
Ian Townley, Next Practices 2. Given the opportunity, would you like to be better at skill A7
3. How are you doing on skill A now?

Need + high motivation + confidence in skill + formal knowledge.
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Open Mindset vs.
Closed Mindset

https://ryangottfredson.com

New Psychology

Arbinger Institute

Don’t Hold People
Accountable —

Develop
Accountable
People
Limiting Empowering
Fixed --—--—-----—---- Growth
Closed --—---—-------- Open
Prevention ------------- Promotion

Inward -—-—-------—--- Outward




We are often told to ““T hink out of the Box!” But no one ever
tells us what “the box™ is that we are supposed to think out of.

HyperUm

THE INNOVATIVE POWER OF PEOPLE




L DEUVERNG TRANIN
o MEASURING AND EVALUATING
o FACILITATING ORGANZATIONAL CHANGE
MANAGING THE LEARNING FUNCTION
COACHING
MANAGING ORCANZATIONAL KNOWLEDGE
CAREER PLANNING AND TALENT MANAGENENT
OF EXPERTISE SUPPORTED

BY TECHNOQLOGY

*
-
\° ® INTERPERSONAL ® BUSINESS | MANAGEMENT ® PERSONAL

oy » Building Trust A Newds and Progaaing 5 » Demonatrating Adsptasiity

=) = Cemmunicating Eftectvely = Applying Business Acumen = Modaling Persanal Developmant
§* > Influencing Stakehoklers = Driving Resuks
o > Leveraging Diversty > Planming and Implementing Assignments
" > Retworking and Partnering » Thinking Strategicaly
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Change
Management

Knowledge
Management

Coaching

Integrated
Talent
Management

Managing
Learning
Programs

Association for
Talent Development

TD Areas of Expertise

Business Skills Global Mindset Industry Knowledge
Interpersonal Skills Personal Skills Technology Literacy

Performance
Improvement

Instructional
Design

Training
Delivery

Learning
Technologies

Evaluating
Learning
Impact

Foundational Competencies
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