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PekomeHpgauiiitHui auct Big Publicis Groupe Ukraine npo rpy "LWacause micro"

Mpa "Wacnunse micto" Big NRG — Le iHCTpYMEHT Ansa PO3BUTKY KOMaHAHOI B3aEMOA]i, AKMA AEMOHCTPYE NOTYHKHICTb
cnisnpawi Ta CNiAbHOCTI MeTU. 3 NePLLMX XBUJIMH YYAaCHUKU NOPUHAIOTL Y MPOLLEC, A€ BAXAMUBUMM CTAOTb
KOMYHiKaLia, 4OMOBNEHOCTI Ta CTpaTeriyHe NAaHyBaHHA.

IHTepPaKTMBHWUIA GOPMAT FpU CNPUAE CTBOPEHHIO peanbHOro AocBigy edeKTuBHOI cnisnpaui. 0cobaneo LiHHUM byno
Te, AK rpa 4eMOHCTPYBasa BaXK/IMBICTb YiTKOT MOCTaHOBKM Ljinel i NpaBMIbHOro po3noiny ponen 3 camoro no4aTtky
NPOEKTY.

OCHOBHi iHCaliTK, OTpUMaHI nig, yac rpm:
1. YiTKe nnaHyBaHHA: 3p0o3yMini Lifi Ta cTpaTeriyHe 6a4yeHHs € OCHOBOLO Ychixy OyAb-AKOro npoekxTy.

2. EdeKtnBHa KOMyHiKauia: MOCTiiHa KOMYHIKaLLA MiXK y4aCHMKaMK Pi3HUX KOMAHZ, € KAto4emM A0 YChilHOi
cnisnpadi.

3. Ap[anTUBHICTb: MHYYKICTb Y NPUAHATTI pilleHb i aganTawia cTpaTerili y BignoBiAb Ha HOBI BUKANKM
3abe3neuytoTb ePEeKTUBHICTb PO6OTMH.

3aranom, TpeHiHr "LLacnmee micto" 3HaYHO NOAINWMB HalWi KOMAHAHI HABUYKM Ta HaAaB KOPUCHI iIHCTPYMEHTH And
noganbloi pob6oTn. Mn peKoMeHAYEMO L0 Fpy iHWMM opraHisauiam, Lo 6axKatoTb NiABUWUTU eDEeKTUBHICTb CBOIX
KOMaHA, Ta WMPO ASAKYEMO OpraHi3aTopam 3a MOX/IMBICTb B3TM Y4acCTb Y LLbOMY 3aXOMNIMBOMY AOCBif,i.
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